Minutes of the Otley Chamber of Trade Business Meeting held Tuesday 17th January 2018 at 6.30pm at the Black Horse Hotel, Otley

Present:
Katie Burnett


Otley Chamber (President), Courtyard Planters & Otley in Bloom


Carole Drake


(Secretary)



Penny Fardell


Otley Chamber (Treasurer), Holling Crowe Storr



Tom Hatley


Otley Chamber (Membership Secretary), Christopher Little & Co



Peter Heald


Lunds of Otley



Steph Lee


Otley BID/OTP



Oliver Louden


Newstead & Walker



Sam Pinder


Read Food Shop



Simon Raybould

Cambrig/Print Crew



Alan Sowden


Sowdens



Stefenie Stead


Stead & Co.



Chris Thornton


Aura Jewellery



Tim & Helen Wilkinson 

Dowgill House

Apologies: 
All apologies are read out at the meeting but are not recorded in the minutes.

1.
Minutes of the last meeting & matter arising

The minutes of the last meeting were confirmed a being a true record and any maters arising were discussed within the meeting’s agenda.

2.
Stephen Dobson – Otley Copy Shop

Simon Raybould said unfortunately Mr Dobson had been delayed  (stuck in traffic), so he spoke on his behalf. Mr Dobson of Otley Copy Shop has gifted an A4/A3 photo copier which will be permanently maintained and located in the Angling shop in Kirkgate Arcade. The cost for an A4 (monochrome) is 6p per copy and A4 colour 12p per copy. The manager of the Angling Shop will do the copying and collect the money, but it will be fully maintained by Otley Copy Shop.
3.
Review of Christmas trading & events. Feedback
· All about the Story’s Christmas video. Chamber members thought it was brilliant! KB to pen an email on behalf of the Chamber to James at (AATS) in which she will pass on the positive feedback  ACTION - KB
· Otley Lights Switch On (27th Nov 5-7pm) – most businesses thought it was not worth keeping their shops open, as the people in town were only there for the lights switch on & the fireworks - not for shopping! The only people that were doing any trade were the people selling the usual tack. Maybe the Chamber should have a small marquee where business can trade from?  KB to do a ‘straw poll’ to ‘test the waters’ before going to the Council. ACTION - KB  

· Snow Man Trail. Waiting for feedback from NF. In the meantime KB to approach NF to see if he would allow the Chamber to take it on by getting more businesses involved. ACTION - KB
· Christmas Trees & lights on the shop fronts. It was very disappointing; 

· many of the businesses did not turn their lights on;  
· let down by the contractors; some trees that were erected  were not connected or trees not put in place; 
· trees were too big and the lights not bright enough and this was at a cost of 11K plus V.A.T. – not value for money! 
· If businesses want more than one tree then they should pay for it;
· not enough mature trees in the middle of Otley;
· need to talk to the Council regarding the Christmas Tree in the Market Place;
· consider lighting up the Maypole at Christmas;
· most businesses in the centre now have tree brackets;
· Otley BID funded the trees for 2017 and would do the same for 2018 but if they don’t get the Bid for the next following 5 years, there will be no money;
· for 2018  we just need to re-think it;

· need to count the brackets in the Otley Central area and invite the contractors to the next Chamber Executive meeting. ACTION - KB/TW
· Late Night Shopping Thursday 7th Dec –  some businesses did ok but Westgate was a dead loss! Closing time too early to attract people to Otley, and you would have to make closing time for shops later in the evening.  Do it every Thursday night over the period, so there is continuity and it will be in public’s mind. Alternatively, hold it on Christmas Light Switch on night. We may need to trial another year to see if it is a goer - ongoing.  
· Victorian Fayre – some members thought that local businesses should get a discount or Otley Chamber take over a building at the VF?  Also suggested when delivering information to businesses regarding the road closure at the VF to use the Street Reps?  SL said that all these suggestions will be discussed at the VF debriefing meeting on 6th Feb 2018 and by then hopefully would have the data from the footfall counters.

· 7th Christmas Tree Festival 4 day event - TM.
The idea of the festival was to bring people into the town and to get charity shops involved – but we cannot get them interested apart from a few. TW said that the feedback meeting had not taken place yet but announced that approximately £5,800 was raised for good causes.
· Free Parking – the Chair received good feedback and the member’s said they had heard no complaints as everyone they had spoken to seemed to be happy about the free car parking over the pre Christmas period.   KB to write a thank you to the Council on behalf of the Otley Chamber. ACTION - KB
· Marketing over the Christmas period needs some co-ordination. AATS said they would try and co-ordinate this for 2018. Most people said they did not find out what was happening until it happened. SL to bring it up at the next Joint Tourism meeting. General feedback was that retail in Otley was good.

4.
Otley Business Awards Ceremony – 23rd March 2018 at the Courthouse
The nominations are open till the end of this month and you can also nominate on line or by submitting a paper form. 600 nominations were received last year and so far there are 150 for this year.
5.
Digital influence & Otley Trade – new website

324UK digital influence index found by customers and encourage to go into the town. Massive leap and by 2020 80% will be off line and half will be digital. You have to peer review - on line. Peer review is the way. Social Media also for recommendations using #Otley and Visit Otley and we are stripping the figures nationally for Otley. AATS has offered a Social Media Master Class – but this has already been attempted by Rachelle Aitkin but the uptake was poor. Need to change the mind set about cross promoting. Rachelle can help your business - ignore it at your peril! 1 hour evening sessions recommended – see what she says. 
OTC have agreed to pay for the VisitOtley website – bottom page: 
· Food & Drink

· Service Providers

· Health & Beauty

· Furniture

· Homes

· Other retail

This will happen over the next 4 months.

6.
Re-Energise your Business in Six Sessions; Session 6 – The Digested Read

It is now 10 months since I asked you what you wanted from your business in the next 12 months … can you remember what you wanted, and how close to that target are you? There is still time to make a difference before we get to the 12 month deadline. Here are the key points I have picked up whilst researching business theory.
1.
Businesses need targets and goals – it keeps the business owners interested and the business 5 minutes ahead of the game.

Every target and goals need a plan of action to get there, perhaps a SMART plan. Plan for the long term future it will be here before you know it.

2.
You can’t do every job in your business yourself – it isn’t heroic just foolish, that isn’t to say you need to hire lots of stall if you can’t afford it. An (unpaid) non-executive director is a must for every business whatever the size. Definition “NEDs are fundamentally ‘outsiders’ to a company, detached from day-to-day operations and valued for their objective insight. This creates a very different dynamic within their role to that of an executive director and means they can offer a unique perspective towards corporate governance, risk management and succession planning, amongst other areas. “From www.cipd.co.uk. Make sure staff understand how important they are to the success of the business by training, delegating jobs to them, empower them, mentoring and looking after their home/work needs. 
3.
Not all customers are created equal – keep profitable ones happy, make the majority more profitable, think carefully about the unprofitable ones.
4.
Review your pricing structure to make sure you are getting the best margin from your goods/services.

5.
Have a marketing plan aimed at making the majority of your customers more profitable and gaining any groups of customers you want.

6.
Increase profit margins in 3 ways – sell more, increases prices, cut costs – but only do it if it is right for your business and doesn’t risk upsetting too many existing customers. “What the market will bear …”
7.
Cashflow – control it fiercely or it will control you.

8.
A business can’t stand still, so grow your business – is a gentle 5%-10% a year enough, or do you want something more, in which case you might need a higher risk strategy.

9.
Be self aware of your own failings, once you have acknowledge (and accepted) something you are not good at you can find solutions.

10.

Acknowledge the weakness of your business by listening to criticism.

It can all be summed up in two works – THINK MORE
7.
Correspondence, AOB & Members’ issues

7.1
Marquee at Otley Show (position) it will have to be moved from last year (due to the high cost). KB putting together a list and the Chamber needs 20 businesses. This will go in the Otley Bulletin & Flyer which is distributed by email and street reps. We need to promote it better and get more businesses involved!
7.2
It was mentioned at the meeting that the Chamber website was out of date along with the Membership Form. ACTION - KB
7.3
The Chamber Treasurer said that the Otley Chamber needed to push for sponsorship of the printing of the EB and actively chase the money. ACTION - this needs brining up at the Chamber Executive meeting.

7.4
Finally a huge congratulations to Peter Heald in being awarded the MBE in the 2017 New Year’s Honours.

8.
Date and time of next meeting

Tuesday 20th March Otley Chamber AGM – venue to be confirmed

Re-Energise your Business in 6 Easy Sessions
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