Minutes of the Otley Chamber of Trade 2017 AGM Meeting held Tuesday 21st March 2017

 at 6.30pm at the Black Horse Hotel, Otley
Present:
Craig Mason

(President) Greenholme Carpets


Katie Burnett

(Vice President) Courtyard Planters/OiB



Tom Hatley

(Membership Sec.) Christopher Little & Co



David Eadon

(Treasurer)  BFE Brays


Keeley Kerr

(Jnr. Vice President) Dorris Dent Estates



Carol Drake

(Secretary)



Trevor Backhouse
Patisserie Viennoise



Nigel Bishop

(Speaker) Otley Cycle Race 



Pauline Coultas

Sweet Treats



Danielle Courtney

Newstead & Walker



Penny Fardell

Holling Crowe Storr



Elspeth Harrow

Newstead & Walker



Peter Heald

Lund of Otley



Alec Hird

Shoecraft



Steph Lee

Otley BID



Oliver Louder

Newstead & Walker



Randal Metzger

OTP/Walkers are Welcome



Anthony Middlemiss
Geo. Middlemiss & Son



Jackie Mulligan

(Guest Speaker) Shop Appy.com



Sam & Liz Pinder

Real Food Shop



Simon Raybould

Print Crew/Cambrig



Abbie Stringwell

Aura Jewellery


Amy Tennant

Chevin Country Park Hotel & Spa



Chris Thornton

Aura Jewellery



Tim & Helen Wilkinson
Dowgill House



Les Winder

Cranberry

Apologies:
Apologies are read out at the meeting but not recorded in the minutes
1.
Welcome


The Chair welcomed all in attendance and all members present introduced themselves.

2.
Minutes of the last AGM and matter arising

The minutes from the last AGM  in 2016  were confirmed as being a true record. There were no matters arising.

3.
Presentation of account by David Eadon






2016


2015


Subscriptions



4495


5322


Bank Interest



    21


   26


Otley Calendar Surplus


      - 


2801






4516


8149


Secretary’s Honorarium

 396


 330


Printing Bulletin


2120


1529


Website



1566


  445


Donations


   -


3050



WiFi



  242


  448


Awards/AGM


 675


  -


Promotion/Miscellaneous

 684


 495 

Loyalty Scheme


 100

             1382 


Cycle Race


   50


 100


Xmas Trees Festival

     -


 475


Postage & Advertising

 108


 210


Bins



     -


 418






5941


8882

Surplus/(Deficit) for the year


Transferred to Reserves

         £  (1425)

          £   (733)

4.
President’s closing report 

For those of who know me, I am a more hands on sort of person and I just want to report that we had a great response for Otley Carnival & Otley Show in 2016. I understand we are doing the Otley Show again this year and if you are interested please get involved. Otley Carnival  (Alan is not here tonight to confirm this) but we will be doing exactly the same  as last year, highlighting OCT’s Shoplocal and maybe get  ShopAppy featured as well. Otley businesses need to work together, have a better network system and get to know what each other’s business does - get to know who you work alongside! 
5.
Election and Confirmation of Officers


President:

Katie Burnett


President Elect

Keeley Kerr


Membership Sec.

Tom Hatley


Jnr. Vice President
TBA


Treasurer

David Eadon


Secretary

Carole Drake

6.
President’s opening address

I am sure we are going to have a good year. We have lots of wonderful businesses in Otley and hopefully we have enough contacts to send feelers out in the right direction. David Eadon will take on the role of treasurer for the next year but, from then on would like a break.
7.
Date and time of the next AGM – Tuesday 20th March 2018

Business Meeting Agenda
8.
Minutes of the last meeting ad matter arising


The minutes from the last Business Meeting held 17th January were confirmed as being a true record. 

9.
Presentation by Jackie Mulligan of ShopAppy out of the ordinary. 

Convenience with a Local Conscience. 

The number of shops closing down made me aware that I wanted to do something! Like other shoppers, I love the traditional shops and seeking something out of the ordinary that the high street doesn’t have, with the advantage that it also connects to the community. But unfortunately, for these businesses the margins can be so tight causing a lot of businesses going under. 

I gave up my role in Project Management to set up this company and I started the business in Saltaire, then came to Otley. 60% of people shop online (all generations) and 3 in 10 customer will choose large retailers over smaller shops as the trend is ‘click and collect’. 

On 24th January, ShopAppy was launched in Otley and Saltair was featured on the BBC ‘The One Show’ to 5 million viewers nationwide.

 “ShopAppy.com is a fantastic initiative to increase sales for our local independents, and also gets people who find it difficult to shop in Otley, throughout the working week, to still support these shops by purchasing online and collecting their goods from the dedicated collection point - Otley Tavern. It is now possible to do your shopping in Otley’s independent shops online, via a website and app that groups together shops in Otley, Shipley and Saltair to enable customers to click and collect”.
Jackie then gave a presentation/demonstration of how to use the ShopAppy app. This followed a question and answer session.
10.
Otley Cycle Race 32nd Year. Wednesday 28th June 2017 – Nigel Bishop

“2017 will be the 32nd year of the race which has grown and grown in the town and is now a major national event that brings in close to 15-20 thousand people into the town centre, midweek in the summer. I am here tonight looking for local support. We have had local support in previous years as this has a benefit to the local community. This year we are struggling a little bit, this may be down to other towns in the area who have jumped on the band waggon, but we want to make sure this local race stays in Otley. The benefits to Otley is, that it brings a great number of people into the town and not all from the UK, to see 300 of the country’s top leading cyclists (amateur & professional riders) and most of these riders represent their Country at International or Olympic level also”.

“Every contribution helps, it’s all done on a ‘not for profit’ basis and run by volunteers. We are proudly supported by Otley Town Council, but the council itself is not a massive council, not like Leeds City Council, so they do not have the big funds. I would hate to see this event taking a back seat to other national events. If there is anything you can do to help, all donation are welcome. On the day of the race we try and make it a party (with other businesses in the town putting on attractions) and it is also featured in the media and is televised on Calendar & Look North”.

It takes 35k to put the race on and we are short of our target. You could take out a sponsor page advert in the Race Programme for £50 and your business will also be shown on the races’ sponsor page on the website and a mention by the race commentator during the race and lastly you will received a sticker for your window saying you are an advocate of this event.  Remember - this is a Showcase for Otley”!
10.
Correspondence
Otley Chamber received an email from John Otley who lives in Texas, who is very proud to have the surname of Otley. “Can someone gather a few items together with the name Otley on them? Such as coasters, mugs, brochures etc. He will gladly send the funds to cover the purchase and postage in either £ or $”. If any member is willing to put some items together please contact Katie and she will forward the details to you. 
11.
Members Issues
11.1
Sign-up sheet to help the Otley Cycle Race went round. Volunteer or contribution

11.2
Sign up for the Otley Show Marquee. If you want a stand to showcase your business in the marquee at the Otley Show (Sat 20th May) for a £100 deposit - which you get back, if you turn up, please put forward your details.
11.2
Otley Carnival – 17th June 2017.

Once again the Camber will have a vehicle (truck) which will highlight ‘Shop Local & Otley Prospers’ and will be giving out children’s windmills.

12.
Date and time of the next meeting


Tuesday 16th May at 6.30pm at the Chevin Lodge
……………………………………………………………………………………………………………………………..
The President (Katie Burnett) high jacked the last part of the meeting, by saying “I wanted to do something with my year as President that would be helpful and I wondered what skills I had to share. As I run quite a lot of courses/workshops, I have written a course (which is very short) about Business Theory. Is your business working efficiently/smartly? Can you do things better, can you make changes, can you charge more”?  Then Katie asked those members present at the meeting to answer those questions and post them in the secret ballot box. This session will be repeated (with different questions) throughout Katie’s term of office.
To start off with, there are two questions that need answering – see below: 

 Re-Energise Your Business in Six Sessions. Session One

1.
DREAM – where do you want to be 1 years, 5 years or 10 years

2.
REVEW – the people in your business
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Re-Energise your Business in 6 Easy Sessions

Over the next 6 Chamber of Trade Meetings you will learn some of the most important aspects of business theory, and how you can use them to ensure your business is working for you!



Introduction 
Running a business isn’t for everyone, but it is what we do.  We probably all share some character traits that made us able to;

· Come up with an exciting idea

· Make it happen

· Manage the risks involved

· Work with little support

This course is written especially for you as a crash course in business theories and how you can use them to make sure you are getting what you need from your business.  The acronyms and “business speak” have been ditched.  It is just full of ideas you can use.  BUT YOU HAVE TO JOIN IN….

Here is what we will cover over the next 6 sessions;

Today 
DREAM – Where do you want to be in 1 year? 5 years? 10 years?



REVIEW – the people in your business

16/05/17
REVIEW – your customers



REVIEW – your pricing and profit margins

18/07/17
PLAN – A SMART plan to achieve your dream



ACTION – how to delegate and why?

19/09/17
ACTION – how to grow your customer base



ACTION – how to sell more 

21/11/17
ACTION – how to control your finances



ACTION – how to futureproof your business

16/01/18
ACTION – business growth – another level



STICK TO IT – a six month review of your SMART plan

DREAM          Where do you want to be in 1 year? 5 years? 10 years?

Remember before you had a business, maybe you had a business plan – formally written down to get funding, in your head, on the back of a fag packet!  What did it say?

What was your business idea?

Who were your potential clients?

How were you going to fund the start up and the first 6 months? 

Why would your potential clients choose you over the competition?

Where did you see yourself after 5 years?

How would you know if it was working?

Maybe now you have been up and running for a few years, are those answers still relevant, or do things need to change.  Ask yourself these tricky questions…

Is it working?

Does it make me happy?

Am I bored?
What one thing would make my business better in the next 12 months?

Where do I see myself in 5 years?

Entrepreneurs are notorious for having a personality type that loves a new challenge, but they can find the day to day running of a business mundane.  So, we need a plan to make sure work is exciting and that there are new challenges ahead.

DO ONE THING – WRITE DOWN WHERE YOU WANT TO BE IN 1 YEAR? 5 YEARS? 10 YEARS? 

Date it, sign it and keep it somewhere you will see it.  It is your contract with yourself, it is much easier to go on the journey if you know what the destination is

REVIEW – the people in your business 
In most businesses, there are the following roles;

	ROLE
	DESCRIPTION
	WHO CURRENTLY DOES IT? ARE THEY GOOD AT IT?

DO THEY ENJOY IT?

	Directors/shareholders
	The buck stops with them, they have to green light the wider way the company works and they see things with emotional detachment.


	

	CEO/owner
	Usually the person who started the business, who knows what has to be done, when and where and they have a strong emotional investment in the company


	

	Finance team
	In charge of accounting, payroll, invoicing, collections, controlling cashflow


	

	Sales team
	In charge of generating leads, converting leads into sales, maintaining client relations, doing the deal and purchasing.


	

	Production team
	They make/do the thing you are selling


	

	Operations team
	In charge of project management activities related to improving work flow and internal business processes


	

	Marketing team
	In charge of building your brand identity and making sure potential customers know what you can do


	

	Administrative team
	In charge of human resources, training and hiring/firing


	

	
	
	


DO ONE THING – FIND SOMEONE WHO WILL ACT AS YOUR DIRECTOR.  

Find someone who you can be open and honest with, and who you can take constructive criticism from.  It could be a family member, a friend, a Chamber member, but they need to ask you challenging difficult questions.  And you need to listen to what they say….

Enjoy work more





Earn more money





Make life easier





Be less stressed








