Minutes of the Otley Chamber of Trade Business Meeting held Tuesday 22nd November 2017 

at 6.30pm at the Black Horse Hotel, Otley

Present:

Katie Burnett 

Otley Chamber (President) Courtyard Planters & Otley in Bloom

Keeley Kear

Otley Chamber (Vice President) Dorris Dent Estates

Penny Fardell

Otley Chamber (Treasurer) Holling Crowe Storr

Carole Drake

(Secretary)

Martin Bate

Sentient

Bob Brook

Otley Pub Club

Pauline Coultas

Late owner of Sweet Treats

David Eadon

BFE Brays

Barbara Greaves
Shopappy

Elspeth Harrow

Newstead & Walker

Peter Heald

Lunds of Otley

Randal Metzger

Walkers are Welcome

Gwen Oates

Alzheimer’s Society/NHS

Ryan Overton

Hollings Crowe Storr

Helen Parry

Arundel Travel

Sam & Liz Pinder
Real Food Shop

Simon Raybould
Cambrig/Print Crew

Rhona Smith

Otley Carnival

Stephanie Stead
Stead & Co.

Benjamin Wade

Excel Office Solutions Ltd


Tim Wilkinson

Dowgill House

Les Winder

Cranberrys

Apologies:


Tom Hatley

Alex Hird

Abbey Springwell

Chris Thornton

The Otley Chamber proceedings started with  ‘A thank you to Tim …’
Eh up, let’s be quiet now, there’s summat we have to say,

Go block all the exit doors Cos we’ve waited for this day!

Tonight we want to honour, a man who’s well respected,

Someone who would never think a tribute was expected,

He’s very proud of Yorkshire, It’s here he has his roots

And since he came from Otley, he’s earned all his salutes!

We really want to thank him, he is held in high esteem,

All his work and sacrifice to build the Otley business team!

In case you’re all still wondering, who it is who deserves a shout,

The one who researched all the news

it’s Tim we’re talking about!

For all he’s done, promoting the Town, rooting out fake news,

Ear to the ground, but friendly like, respecting traders’ views!

He checked the facts, told the truth, ruled out propaganda,

Made sure the bulletin was right and free from slander!

Now without causing embarrassment we want to tell a tale

About our Tim over there, who founded “Shop heroes trail”

He’s done many things before he came, to the chamber of trade,

To start with he’s a Rhinos fan, not just watched but played!

Not with this team exactly, but in Dewsbury just up street,

Called “Heavy woollen Donkeys” to watch them was a treat!

But he is a Rugby league fan, just show he can’t be bad,

Leeds Loiners for a few years now, been the best we ever had!

He has another passion, his love of good real Ale,

On Fridays at the junction, suppin till he’s pale!

He has himself a favourite, Timothy Taylors the exception,

Just ask Helen later, where they held their wedding reception!

When it comes to tasty food, he has another boast,

Not your usual Sunday lunch, just give him cheese on toast!

According to his lovey wife, he is a patient man,
And he fulfilled a long ambition, she told him, yes you can!

So thy went to live in the French Alps, where life was wild and free,

Five months in a chalet and showing others how to ski!

Well Tim, I think I’ve said enough, I’ll let you off the hook,

Oh! By the way, did I say he even wrote a book!

Not just one, I need to add but actually published two,

This shows how your gifts and talents and character shows thru!

So this it, I have to go, I’ve got another meeting,

So sorry that I have to rush and time has just been fleeting!

Now all that’s lets for us to say, is thank you that’s sincere,

So take our gratitude and love from all who gather here.

Lesley Noble “hug on a tray”

1.
Minutes of the last business meeting and matters arising


The minutes of the last meeting were confirmed as being a true record. There were no matters rising

2.
Excel Office solutions –  Rob McKenzie & Ben Wade presentation about saving money – organised by Otley BID

Excel Office Solution are based at Wharfebanks Mills. Nationally their customer base has grown but locally they do not have a big footprint, but through Otley BID they have been getting involved in spreading the word on ‘how you can save money’. They have evolved from selling fax paper etc., to helping business save money with their utilities gas, electric etc. They have helped save 36 businesses in Otley money and they said they were amazed at the quality of the companies in Otley. Otley is a close community and ‘grouping together’ on money saving deals they are able to help a number of businesses with their utilities. But, it’s not just about utilities, theey can save your more in getting a good deals on broadband, mobiles phones, office stationery and a lot more. They want to help every business, not just the levy payers. If you think they can help your business just pick up the phone and they will be happy to visit you.

3.
Memory Support Worker Gwen Oates – how can businesses support clients with memory problems?


Business guide to help your community become dementia-friendly and to be aware of the difficulties that face people with dementia, in and out of their home environment. “It is the little things that can mean such a lot to a person with dementia …  for example in a shop, bank, business and giving them time to explain with patience and understanding”. “Become part of the Leeds alliance which is made up of local organisations committed to improving the quality of life for all people with dementia and their carers.”  Fill in the information on the website and sign up for 2 years. 3 local Chamber businesses have already signed up and basically all your need to do is to fill in information on a website - which will only take  few minutes www.dementiaaction.org.uk  please sign up today

.

4.
Proposal for a Business Club – Peter Heald

Opportunities for businesses.  For want of a better name - Old Boy’s Network/Otley Private Business Crowd Funding. Example:  you want to buy a shop or expand your premises, but have no money? Solution:  businesses with spare money, put into a pool and invest and lease it back. This idea is to help one another. Other examples: you have planning permission but don’t have the money. You have space over the shop but haven’t the money to develop. This space could be used for someone looking for storage or to sub-let for start-ups (letting agent could get potential clients to get in touch with the Chamber).  Need a central pool to put your ideas into and also there is a need to look at the tax and legal side. Does anyone think this is a good idea? To start the ball rolling maybe this idea could be put forward in the Otley Economic Bulletin?
5.
Thursday 7th December –Late Night Shopping Evening – Rhona Smith
“Leaflets need to get them distributed to the surrounding areas and any help would be greatly appreciated. Late Night Shopping Posters please put them up in your business premises.  Rhona and Keeley will be on the Information Stall at the November Farmers Market so if you don’t pick up any leaflets/poster tonight you can get some on Sunday 26th  November in Otley’s Market Place”.

“TM added that there is all sorts of things happening and it would be good if it could be condensed into a single leaflet”. Let’s think about this for next year. We have for example:
· Otley lights switch-on

· Late night shopping

· Xmas Tree Festival

· OTC parking on Saturday and Sunday

· Otley Christmas Video  (soundtrack can be downloaded)

· Snowman Trail

· Farmers’ Markets

· Otley Victorian Fayre (Stray FM to broadcast)

· Otley Big Sale

· Church Concerts 

6.
Re-Energise Your Business in Six Sessions: Session 5 – Futureproofing your Business & Succession Planning (a.k.a. How to retire!)

Re-Energise your Business 
in 6 Easy Sessions
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SESSION 5

Futureproof Your Business

Here are some ways to futureproof your business;

Beware of having too much vital knowledge stuck in your head – spend some time writing down processes so anyone could pick up where you left off.  This is also a particularly useful exercise in spotting any inefficient processes.

Be tidy – can someone else find paperwork, stock in storage, and critical files on your computer.

Consider giving access to some systems to someone else, e.g. social media accounts, bank accounts, sets of keys, alarm codes.

Focus your business on the most profitable areas, cut out loss leaders and unprofitable customers

Aggressively keep control of costs

Ask an impartial person/your CEO to critically appraise how clear it is from your business name/shop frontage/advertising/social media presence what you do.  Be prepared to hear that people don’t know that you are running a restaurant because it looks like a furniture design shop, or that the name you lovingly chose makes no sense to anyone but you. 

Develop profitable new products/lines – remove unprofitable products/lines.  All products go through a cycle so your offering will need to adapt and perhaps totally change over time.

This is the cycle -  development (it’s new and exciting), introduction (an expensive time where you don’t have the economies of scale and also need to spend money marketing), market growth (revenue rises and costs decline), maturity (growth slows and competition increases), decline ( sales drop as competitors increase and customers needs change) Beware burying your head in the sand – ask customers if you are giving them what they want, they might need something different from you now.  Henry Ford “If I had asked people what they wanted, they would have said faster horses.”  The customers when giving you feedback will tell you want they want, but not how they want you to deliver it, because they don’t know what is possible.

Review critically; pricing policy, staff, costs, how easy your product is to buy

Keep everyone in the loop, and encourage them to make suggestions, help them grow by having formal mentoring and staff evaluations regularly, millennials are less intimidated by these processes and will have experienced them in their training.

Stay interested in your sector – what’s new and what are the trends internationally?

Stay interested in the world – everything that happens has an impact on your business in some way.  
Succession Planning

Do you have the skills and knowledge to succeed with your plan on your own?  Or do you need to train yourself, hire new staff and get existing people on board? 

A harsh reality is that the biggest block to improving your business is most likely to be YOU.

Consider these questions;

· When was the last time you asked someone else to come up with a new idea for your business?

· If someone else made a suggestion to improve things would you react with defensiveness or even negativity?

· Do things sometimes fail to happen if you are not there to drive them, whilst you have people around who are looking for a challenge?

How to start delegating – make a list of all the jobs you have done over the past month under these headings

Finance (accounting, payroll, invoicing, collections, controlling cashflow)

Sales (generating leads, converting leads into sales, maintaining client relations, doing the deal and purchasing)

Production (make/do the thing you are selling)

Operations (improving work flow and internal business processes)

Marketing (building your brand identity and making sure potential customers know what you can do)

Administrative (human resources, training and hiring/firing)

Delegate immediately any tasks which already fall into someone elses job description, but you keep doing because no-one else does it quite as well as you! Commit the process you do to paper so they can do it just as well as you.

Then pick a task that is easy to write a process for/train someone to do and that is done often, and pass it onto someone else.

Consider using consultants – they can seem expensive, but sometimes it is cheaper to use a £500 a day expert for 1 day a month than hire a member of staff at a cheaper rate, but who does not have the expertise.

So, you want to retire?

Your pension provision is likely to be made up of several pots. 
· It is important to save regularly into a pension plan, if you think that you don’t have any spare cash each month you need to go back to your pricing structure and streamline the costs of running your business.  Get advice as many business owners make the mistake of waiting until their business is cash rich, but then find they can’t invest as much in a pension as they would like due to annual limits. 
· Can you sell your business?  A rough estimate is that your business is worth the last 3 years net profits, but a prospective buyer might not be forthcoming, and one year of losses/lower profits will affect the value and saleability.

· Can you sell assets and property relating to the business?

· If you don’t want to retire fully, and still want some role in the business could you become a director and continue to take an income?

· The current retirement age is 65 and will be rising to 68 by 2039.  The current state pension is £122.30 per week.  Make sure you have paid enough years of NI contributions to qualify.  A pension pot of £100,000 buys an annual pension of around £5k but there are lots of variables so you need a personalised forecast.

This is a complicated area and the most important piece of advice is to start planning as early as you possibly can, and get some good advice from an expert.
7.
Correspondence, AOB & Members Issues
7.1
PH said there is now a Planning Application in for Ashfield, but unfortunately this is not showing on LCC’s planning portal.


East of Otley Relief Road- this is moving along a bit faster, probably a planning application will be submitted in January/February 2018 

7.2
Otley Business Awards will be held Friday 23rd March – nomination forms will be ready early January and online to download admin@otleychamber.co.uk
.
8.
Date and time of net meeting


Tuesday 16th January 2018. Venue to be confirmed. 

